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LEADERSHIP COMES FROM?
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THE VIDEO FOR MODULE FOURTEEN DISCUSSES
LEADERSHIP AND WHERE IT COMES FROM. DEVELOPING
GOOD LEADERSHIP SKILLS IS ABSOLUTELY ESSENTIAL IF
YOU WANT TO BE ABLE TO BUILD UP A RELIABLE AND
ACCOUNTABLE TEAM WHICH DUPLICATES YOUR OWN
SKILLS AND EFFORTS. EVERYTHING RISES AND FALLS ON
LEADERSHIP AND LEARNING HOW TO EMPOWER YOUR
TEAM IS A SKILL THAT YOU NEED TO DEVELOP THROUGH
EXPERIENCE, COMMUNIGCATION AND ACTION.

JOE STARTS OFF BY REMINDING US THAT THERE ARE NO
NATURAL BORN LEADERS. GOOD LEADERSHIP SKILLS
COME WITH HARD WORK AND THE BUILDING UP 0OF
CONFIDENCE. ONCE YOU HAVE HONED YOUR SKILLS AND
ADDED TO YOUR EXPERIENCES, YOU WILL BE ON THE WAY
TO BECOMING A GOOD LEADER.

RON GOES ON TO DISCUSS HOW ACTION IS THE MOST
EFFECTIVE FORM OF EDUCATION. SHOWING PEOPLE WITH
CONFIDENCE HOW SOMETHING 1S DONE WILL HELP TO
EDUCATE THEM AND MAKE THEM FEEL MORE CONFIDENT.
THIS ALLOWS YOU TO DUPLICATE YOUR SKILLS
EFFECTIVELY. RON REMINDS US THAT IT IS WHAT YOU DO
WITH YOUR EDUCATION THAT MATTERS RATHER THAN THE
EXTENT OF YOUR EDUCATION. LEADERSHIP COMES
THROUGH SETTING AN EXAMPLE, RECOGNIZING SUCCESS
AND BUILDING CONFIDENCE. ONCE YOU LEARN TO
DEVELOP YOUR LEADERSHIP SKILLS, YOUR SUCCESS IS
PRACTICALLY GUARANTEED.
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JOE TALKS ABOUT HOW LEADERS ARE VISIONARIES.
LEADERS ARE THOSE WHO ARE ABLE TO GET PEOPLE TO
RECOGNIZE THEIR SKILLS. LEADERS INSPIRE OTHERS BY
MAKING THEM BELIEVE WITH COMPLETE CONFIDENCGE
THAT THEY CAN ACHIEVE A GREAT DEAL. RON GIVES US
AN EXAMPLE OF HOW A PARTICULARLY SUCGCCESSFUL
HOCKEY COACH BECAME SUCH A LEADER.
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EVERYTHING R AND F___ ON
L a
BEING A GREAT LEADER IS A D .
1. ACTION IS THE BEST
A -> E ->
c___ -> = ->
L
THE BEST LEADERS ARE THE BEST D .
2. E CREATES C
3. C C S

4. LEADERSHIP IS BUILT THROUGH:

A. R S

B. G B

R AND C MILESTONES AS
S STEPS.

BE R AND A THROUGH
EFFORT.
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LEADERS ARE V .
YOU HAVE G INSIDE OF YOU.
RECOGNIZE WHAT M PEOPLE AND
UTILIZE IT.
LEADERSHIP IS | PEOPLE AND THE WAY THEY
T ABOUT THEMSELVES AND THE A THEY

TAKE ON A DAILY BASIS.

| DECIDE RIGHT NOwW TO BE A G
L .

COPY THIS AFFIRMATION BELOW AND SAY ITOUT LOUD 21
TIMES: | HAVE GREATNESS INSIDE OF ME. | EMPOWER
PEOPLE, INCLUDING ME.
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MODULE 14: ANSWERS

EVERYTHING RISES AND FALLS ON LEADERSHIP
BEING A GREAT LEADER IS A DECISION.

1. ACTION IS THE BEST EDUCATION.

ACTIVITIES -> EDUCATION -> CONFIDENCE -> SUCCESS -
> LEADERSHIP SKILLS

THE BEST LEADERS ARE THE BEST DOERS.

2. EDUCATION CREATES CONFIDENCE

3. CONFIDENCE CREATES SUCCGCESS

4. LEADERSHIP IS BUILT THROUGH

A. RECOGNIZED SUCCESS
B. CONFIDENT BUILDERS

RECOGNIZE AND CELEBRATE MILESTONES AS SUCCESS
STEPS.

BE RESPONSIBLE AND ACCOUNTABLE THROUGH EFFORT.
LEADERS ARE VISIONARIES.

YOU HAVE GREATNESS INSIDE OF YOU.
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RECOGNIZE WHAT MOTIVATES PEOPLE AND UTILIZE IT.

LEADERSHIP IS IMPACTING PEOPLE AND THE WAY THEY
THINK ABOUT THEMSELVES AND THE ACTION THEY TAKE
ON A DAILY BASIS.

| DECIDE RIGHT NOW TO BE A GREAT LEADER.

COPY THIS AFFIRMATION BELOW AND SAY ITOUT LOUD 21

TIMES: | HAVE GREATNESS INSIDE OF ME. | EMPOWER
PEOPLE, INCLUDING ME.
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NOTES:
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NOTES:
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