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The video for module thirteen discusses the six 
key areas of becoming an exceptional coach and 
one which can empower the team.

Joe discusses the importance of knowing why you 
are in the business and what you want to get out 
of it. These ambitions need to be duplicated among 
the members of your team. People need to be 
motivated and inspired by reminding them why they 
chose network marketing. It is important to think 
about the rewards rather than the hard work 
required to get them.

Secondly, it is important to show people how 
something is done rather than to just tell them. 
In order to be a great coach, you need to show 
them how it's done, do it with them and then 
provide feedback.

The third key area covers inspiration and beliefs. 
Ron and Joe remind us of the importance of 
joining events and participating in other 
activities which inspire people. This will help 
people to become committed and feel encouraged.

The fourth area discusses people's blind spots. 
You need to become aware of the blind spots in 
each member of your team and find ways to work 
around them.
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The fifth area of coaching talks about 
accountability and 'tough love.' You need to 
discipline both yourself and your team to be 
accountable to you. As a leader, you need to be 
able to communicate and enroll effectively. As 
you build up your leadership skills, people will 
start to follow you. Dean goes on to discuss 
tough love and how constructive criticism is 
essential. Ron reminds us, however, that it is 
important to ask for people's permission before 
you give them feedback. It is important to find the 
right time and situation and ask the right 
quest ions lest you come across as 
confrontational.

The final key area covers the importance of 
building people up in such a way that they feel 
more comfortable communicating with you and 
readier to receive feedback including 
constructive criticism. Always end conversations 
on a high note and coach people without 
attacking them.
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1. D____________/ W_____: K_______ / R___________

M___________ and i_________________ people through 
reminding them of their why.

The p_________is why people join your business.

2. S_______, D___ W_____, F___________

S_______ rather than t_______ people what to do.

Leverage your t________ by doing things in 
g_____________.

Ask: Are you o_______ for f___________?

Ask: How would you c__________ y___________?

3. I_________________ and N______ B___________

Recommend b_______ or m_________ that i___________ 
you.
In what ways can you leverage events?

Great Idea: Host a 10 minute d________ i___________ 
c__________.
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4. B___________ S___________

Retell Joe’s “eye test” story and how it relates 
to business in your own words: (Add 3 Lines)

Becoming aware of your blind spots is part of 
your s____________ d______________.

Don’t be afraid to p______ o_____ blind spots.

Permission Questions: Are you o________ for a 
little bit of c______________ and f_____________?

5. A__________ / T_________ L_____________

A__________________ is about m_______________ 
revenue producing activity.

You must be a_____________ to y___________ in order 
to make your team accountable to you.

Simple way to hold someone accountable:

R_____________ a video or book and ask them to 
provide f____________.

A________ accountability is c___________.
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Activities to Measure:

a. C_____________ attempted
b. Hours per week c______________
c. Number of p___________________
d. __________ calls
e. Number of people e______________ as a customer 
or distributor

What is the value of “tough love?”

The best way to open someone up for feedback is 
to ask them for p_______________________.

Emphasize the p________________ and share what 
will h______ them b_________.

6. B__________T_________ U________

C_______________them.

Ask for p__________________ to give feedback.

Point out the area needing I_______________________.
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Ask: Is there anything I can do to better 
s_______________you?

Tough love is about i______________ and m____________ 
people to a______________.

End every meeting on a h________ n__________.
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MODULE 13: ANSWERS

1. Dreams / Why: Know / Remind

Motivate and inspire people through reminding 
them of their why.

The prize is why people join your business.

2. Show, Do With, Feedback

Show rather than tell people what to do.

Leverage your time by doing things in groups.

Ask: Are you open for feedback?

Ask: How would you coach yourself?

3. Inspiration and New Beliefs

Recommend books or movies that inspire you.
In what ways can you leverage events? (Leverage 
other people’s stories, situations, experience.)
Great Idea: Host a 10 minute daily inspirational 
call.
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4. Blind Spots

Retell Joe’s “eye test” story and how it relates 
to business in your own words: (You don’t know 
what you can’t see.)

Becoming aware of your blind spots is part of 
your skill development.

Don’t be afraid to point out blind spots to 
people.

Permission Questions: Are you open for a little 
bit of coaching and feedback?

5. Accountability / Tough Love

Accountability is about measuring revenue 
producing activity.

You must be accountable to yourself in order to 
make your team accountable to you.

Simple way to hold someone accountable is:

Recommend a video or book and ask them to 
provide feedback.

Activity accountability is crucial.
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Activities to Measure:

a. Contacts attempted
b. Hours per week commitment
c. Number of presentations
d. 3-way calls
e. Number of people enrolled as a customer or 
distributor

What is the value of “tough love?” (Get someone 
reengaged by pointing out their blind spots.)

The best way to open someone up for feedback is 
to ask them for permission.

Emphasize the positive and share what will hold 
them back.

6. Build Them Up

Compliment them.

Ask for permission to give feedback.

Point out the area needing improvement.

Ask: Is there anything I can do to better support 
you?
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Tough love is about inspiring and moving people 
to action.

End every meeting on a high note.
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